Reg. No.

SN BBMBMC 310

Credit Based V Semester B.B.M. Degree Examination, Oct./Nov. 2016
(2012 Scheme)
PROJECT MANAGEMENT

Time : 3 Hours _ Max. Marks : 120

SECTION-A
(Two marks each)
@ ' Answeranyten questions : : (2x10=20)
a) What is project plan ?
b) Whatis project management?
¢) What do you mean by project resource ?
d) Expand SMART objectives.
e) What is project monitoring ?
f) Expand PERT.
g) What is project review ?
h) What is project organization ?
i) What is balanced matrix ?
j) What do you mean by closing of the project ?
k) Why do we terminate a project 7 -
I) What is engineering project ?

SECTION-B
(Eight marks each)

Answer any five questions : (8x5=40)
2. Explain project management life cycle and uncertainty.
3. Explain the characteristics of a project.

4. Explain the types of project resource.
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Explain project evaluation approaches.
Explain the functions of PIS.

Explain the methods of project communication.
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Explain project organization merits.

SECTION-C
(Twenty marks each) (20x3=60)

9. Explain steps to create a project plan.
OR |
Explain some of the important symptoms in identifying project in trouble.

10. Explain in detail project obstacles.
OR
What is PERT ? Explain the steps in PERT planning process.
11. What is the project closure ? Explain the steps in project closure process.
OR - .
Explain project team. Explain the steps for managing a project team. :
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