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SECTION-A
(Two Marks Each)

Answer any ten questions : (2x10=20)

=

a) Mention any two types of project risk.
b) What is meant by ‘Project in Trouble™ ?
c) What is Project Network ?

d) Expand RACI.

e) What is termination of a Project by extinction ?

f) State the main phases of project life cycle.
g) What do you mean by project team ?

h) What are engineering projects ?

i) Mention any two qualities of a good project manager.
i) Whatis Project Audit? |
k) What do you mean by Fixed Price Contract ?

l) What is Project Control ?

SECTION-B (8x5=40)
(Eight Marks Each)

What are the duties of a termination manager ?
Briefly explain the success factors related to Project Management. -

State the differences between project management and general management.
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Explain the principles of project management.
Distinguish between Project Monitoring and Evaluation.
What are the merits and demerits of Project Based Organisation Structure ?

Explain the types of Project Management Information System.

=

SECTION-C (20x3=60)
(Twenty Marks Each)

Define Project. Explain the essential features of a good project.
OR ‘
What is PERT ? Explain the steps in PERT planning process.

What is Project Recruitment ? Explain the Project Management Recruitment
Process.

OR
Explain the important steps involved in Project Planning.
Explain the importance of Project Management Information System.

OR
What is Project Inventory ? Explain the functions of Project Inventory.




