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SECTION-A
* (Two marks each) (10x2=20)

Answerany tenquestions:

1 2 Mention two types of project risk.

) What is project life cycle V'

=) What is technical project ?

&) What do you mean by approval process ?

=) What is project audit ?

f What is project control ?
g} What do you mean by project team ? : =
%) What is project matrix ?

3 What is project quality control ?

i} Name two types of project management organisation.
%) What is project network ?

I What is project quality management ?

SECTION-B :
(Eightmarks each) - (5%8=40)
Answer any five of the following
2. Explain the features of a project.

3. Explain success factors related to project management.

4. Distinguish between project monitoring, evaluation and control. i
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5. Explain the types of project management information system.
6. Explain the HR'’s role in project management.

7. Explain the factors responsible for project in trouble. -

8

. Bringout the reasons for project termination.

SECTION-C
(Twenty marks each) (20x3=60)

9. What is project ? Describe various types of projects.

OR e
Explain the importance of PMIS.

10. Explain steps in project implementation.
OR
Explain project management recruitment process.

11. Explain project contracting types.
OR :

Explain the different ways of project termination. Explain the duties of termination
manager.




