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ORGANISATION DEVELOPMENTAND MANAGEMENT OF CHANGE

Time : 3 Hours
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Instruction : A single booklet containing 40 pages will be issued. No

additional sheets will be issued.

SECTION-A
QYTIN— D

Answer the following .
iﬁﬁ#ﬁd@ﬁ#&l SUBORD.

1. Explain factors affecting organisational change.

Zom 3R WRSBEOD s0ee T et LoTNIR DFEAR0.

OR/egem

Evaluate components of organisational design.
Roge3Sod OTRT PLIBNI DT EAA0.

(20x3=60)

2. Describe the approaches to measure organisational effectiveness.

moﬁg ﬁamﬁsm@%dﬁl 2030053 FOSNISY SR
OR /e

Define organisation. Explain tybes of organisation.
nJOnJCdDEb 32,809 QA f-JONCdJ Dqﬁﬁ@"ﬂa DTWOD.

3. Explain the principles of change agent.
LR DG REF 0D TSI DTORO.

OR/es=

Explain the process of organisational development.

Bome3a e92)a3 DO 803000 DTOD.
o Q Y
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SECTION-B
ATIN—-W

Answer any sixof the following. (6x6=36)
BINT CINR)TTTR &30 @’,iﬁ#ﬁ% SUZOR

1. Explain the characteristics of change agent.
UTTOTEBR TG WEF O MOLDLTLINTRO DORD.

_ 2. Explain the process of change.
WHSRTEOD 3030033 DSORD. ' =
3. Write a note on OD.
OD o3> 85030 3338 2030000,

4. Differenfiate between OD and MD .
oD doé_.g MD o3 SRS %335# SPR0.

5. Explain different types of change.
WHRTFROL ARG WRNTR DBOO. -

6. Explain strategic reward model.
TIODFBOBT TEFO BIRTOOIR), WO

7. Write a note on Goal approach. ]
mnod m%o:e’d 002D wo‘ité W30,
8. Write a note on MBO.
MBO 230 30080 833053 w0,
SECTION-C
QYPIN— 2
Answer any four of the following. | (3x4=12)

SN 0INTHTTR FOWY, TINTY, YUBOR.

1. Mention methods of Intervention.
BRE T DEISNI) BIOR.




U0 7 %

‘2. Mention the role of change agent.
WDV TG TEF O T T, BRIORD.

3. Explain SHAMROEK Model.
SHAMROEK 2350300t 23040,

4. Write a note on unfreezing.
Unfreezing 3020 wdc0d.

5. Explain the objectives of OD.
OD o euz3eBneiR) =0R0.

6. Write any 3 reasons for resistance to change.
WRRTRT B3TReE 8Re0e0 3 TR LBeWR.

SECTION-D
AFIN—8

~ Answer the following .
BENTYNF YVZ00.

1. Define organisational structure.

ﬁoﬂ@oﬁa dﬁéo&bzigi DYSTYRR.

2. What s refreezing ?
refreezing Qowdeo 2

3. What is dynamic balance ?
BOTIT ARIBREVT 0TTERO ?

4. Define chénge Agent.
WEORTEOD DGR TR

5. What s Individual organisation ?
Fodoss m’oﬁ@ Q0TI ?
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6. Define organisational effectiveness.
‘R 0TFEIIOD moﬁa@ﬁ TOFDRITOZ, TATYIR0.

7. What do you mean by people approach ?

% ODIROTR OTTERO ?

‘8. What is Matrix organisation ?
Matrix o5, DT ?

" 9. Expand TQM. ' L
TQM & DFOA.

10. Whatis change ?
WEERTTB 0T ?

11. What are Quality Circles ?
RoeasddliEs SOCDH QOTTE ?

12. Define Management Development.
QBB WRF Q) TWATYIR.
. e D




