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Credit Based IV Semester B.A. (HRD) Degree Examination, April/May 2017
(New Syllabus Scheme)
(Common to all Batches)
STRATEGIC MANAGEMENT AND CORPORATE POLICIES

.Time - 3Hours ' Max. Marks : 100

Instructions: 1) Forty pages single answer booklet will be issued.
2) No additional sheets are provided.

SECTION-A
ST - D
(15x3=45)
|. Answer the following :
éeéﬁdd)n’eﬁab Spcterlk

1) Analyse the concept of environmental analysus in strategic management
FODF 0, IVFBFHODNE TOTTT DFERFBOD B, ﬁ& SPA.
. ' OR/egm -
Explain various strategic alternatives. How are they selected ?
3o mOBe3 BoRE3NER) DFO. LR Bert wody BB ?

2) Identify the meaning of vision and mission statement. Explain the features
and importance of vision and mission to an organisation.

ciradcﬁ 3, 02 33,003 %, Q0TBERD 7 20T o,qocb@ BT LN =02
ﬁl}fﬁ 303053 QDWOR.

OR/e5e

Evaluate the concept of core competence in detail.
 RET° TR0 ATHOST) DFgd

P.T.O.




HRDHRC 258 ' e O

3. What s diversification strategy ? Explain' strategies at different levels in an
enterprise. ‘ ' | X3,

T0 WHLDCWRIR BoFTo0E 0TTed ? ROFOD N BOBNT FoFMOTCIR LUTORD.

OR/egs»

Explain the process and preparation' for strategic implementation.
Z0ZMdE0R ToBN Tene 93;35% QT ORI oSN QTORD.

SECTION-B

QTN - W

Il. Answerany six of the following : : (5x6=30)
39N cARRTERR et FEREr Bugon: '

1) Explain the features of strategic planning.
FoZ 0 03ReRTBOD OFLNTRY ATORO.

2) Write the reasons for adopting growth strategy. _
£39Be8rt S03MOSCNR), eYSRRERTRE BTN, WBC0D.

3) Explain the characteristics of Corporate policies.

0RO TooDFReS0H @isaﬁ_eé@ DWORD.

@
~4) Explain the types of objectives.
emz%gsﬁd saqfrfe;aigt WO,

5) Write a note on SWOT analysis.
SWOT OFgamsodnm, 00,

6) What is the need for a strategy ?
Lplevelaclectal @ﬁ%é’ojadl 230000,
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~ 7) Explain BCG model.
BCG mdawa:% QORD.

8) Explain holding bompany structure.
RS BRoOTON ﬁo:-\loda DESS0R), WO

SECTION-C
TN - 2. ‘
) 1. Answer any five of the following : ' ' (3x5=15)
$9NG CIRRYTRTTR 2T TIRR SVBoR:
1) What is PEST analysis.
PEST Q3¢S omdesd ?

2) .Make anoteon strafegic leadership.
TODF 0BT TOODTL,T BIORD LTS LT,

3) What is resource allocation ?
ROTIRE HowsE 2omTeso ?

5 4) Explain the features of goals.
Do ©FLINYR) DT,
5) What is forward integration ?
B0OTIED EZ DOTTERO ?
6) Write the meaning of strategic evaluation.

| RODFB08 DBERFBOD LHF LS00,

7) What is decentralisation of authority ?
BRTITE D0l 3T 0TS ?
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SECTION-D
dpn- &

Answer the following :

INSIYNE) wugon:

1) What is decision making ?
NEF O 3RTERIDE 208380 ?

2) Write any two functions of strategic management.
ATF B BODFEIT TR FCF N, 2T,

3) Define policy.
Q03 TR

4) Write the meaning of functional organiSational structure.

FODF AFF O3 0w, 13T, OB ?

5) What is strategic alternative ?
TR, 0D TODF 0, DOTTERD ?

6) Write the meéning of multi tasking.
WTIFTIOINB 0TI ?

7) Write any two economic objecti\)es of business.
PUTLEDT TR SHFT YUBEBNT) S9R.

8) What do you mean by Corporate vélues ?
DO VY, 3K DOTTER0 ? _
9) Write any two difference between objectives and goals.
UTIEB Tt MDD FBIVT 0B FIYA EVR0.
10) Write the meaning of syhergy.
TR DOTTER0?

A

(1x10=10)



