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Credit Based First Semester B.B.M. Degree Examination, Oct./Nov. 2013
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PRINCIPLES OF MANAGEMENT

Time - 3Hours Max. Marks : 80

Instructions : A single answer booklet containing 40 pages will be issued.
No additional sheets will be issued.

SECTION-A
(onemarkeach)
- ¥ Answer any ten of the following questions in 1 or 2 sentences each: (1x10=10)
a) Define Organisation. .

D) Who is the father of Modern Management ?

c) What do you mean by strategy ?
gd) Whatis MBO ?

e} What is motivation ? Colizx siness M
f) Define communication.  MANGALORE - 575 003
3) What is centralisation of authority ?

7} What do you understand by TQM ?

1) What is matrix organisation ?

1) Define management.

%) What is ‘Esprit de Corps’ ?

'} What do you mean by Laissez faire leadership ?
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= SECTION-B
(five marks each)

Answerany five of the following questions in not more than 2 pageseach: (5x5=25)
2. Explain the different stages in decision-making process.
3. Is management a profession ?

4. Sxplain the qualities of a good leader.

3. Dsstinguish between centralisation and decentralisation of authority.

8. Explain the limitations of planning.
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7. What do you mean by motivation ? Explain the importance of motivation.

8. Explain the process of control.

SECTION-C
(15 marks each)

Answer the following questions in not more than 6 pageseach : (15%3=45)

9. What is scientific management 7 Explain briefly its elements and principles.
OR

Define MBO. Explain the different steps in MBO.

10. What is meant by organisation ? Explain the principles of sound organisation. .

OR
Define co-ordination. Explain the need and principles of co-crdination.

11. a) Explain the importance of motivation. 8
b) Action Engineering Company is a multi-location engineering company with
manufacturing facilities at Delhi, Hyderabad and Indore. The company adopted
budgetary control system for planning and controlling the activities in the organisation.

Mr. Allen joined the company ten years back as Trainee Engineer and became
an Assistant Plant Manager at Hyderabad unit. He was then transferred to
Indore unit as Plant Manager. He is very ambitious and believes in exercising
his authority to carry out his instructions. 7

Immediately after joining the indore unit, he made a preliminary study of the plant .
and issued instructions to all departments to reduce their expenses by 5 percent.

A fortnight later, he instructed all departments to increase production by 10 percent.

He instructed all supervisors to strictly follow the budget and introduced several

new reports and watched the operations very closely. He suspended two
supervisors in the second monthfor not meeting the budget targets

The Indore unit within six months exceeded the budget revenue figures by
8 percent with all his efforts. On setting the plant right he was cafied back to
Hyderabad unit as Plant Manager. However, shortly afier he lefi, the

productivity at Indore unit fell below the earlier level.

)5) Analyse the type of organisational climate created by Mr. Alien at Indore unit.
2) ldentify Mr. Allen’s leadership style. "

3) Why was there a drop in productivity at the unit after Mr. Allen et 7




