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STRATEGIC MANAGEMENT

Time : 2 Hours Max. Marks : 60

Instructions : i) A single answer booklet containing 40 pages will be issued.
RRLEIN0: 40 PN 2,080 VT DY, FOVT) ABSIMRHL.
ii) No additional sheets are provided.
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SECTION - A
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I. Answer any five of the following. e . (2x5=10)
Q22 U4\
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1) Define strategic management. \\L\ /!_f\j
NN Ay
PODFB03,T AT BHEODY, 3, 20,8 s/

2) What is strategic decision making ?
TODFE0S, T AGoF T 0T ?

3) What is strategic implementaﬁon ?
OFZ08 T SRR SOTTERD 2
4) What is objective ?
VT BN D0TTERO ?

5) What is strategic intent ?

FOODFI0Z,T YVT T Q0TI ?
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6) What is integration strategy ?

0368062 03, ROTTERO ?

7) What is strategic control ?

52037303, T DOI0E, €9 0TI ?

SECTION -B
QN -

Il. Answer any five of the following.
23 FPNT O3RRYTIOTOR aocSét U3 DR

8) State the criteria for good strategy.
SV F0F303,3 RRITOBNTTY, S9A.

9) Write note on PESTEL analysis.
PESTEL Q3 eRes030 30082 CESho WBC0.

10) Explain the role of objectives.
GuTde3ne Y HR, DFOR- &\ e
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11) What is diversification strategy ? Exﬁ[amt
diversification strategy.
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I"te/easons for adapting

5,00, €808 303, 0BT ? s%wfp 200 308, TR STSBRERYL0 TTVRNTEY

Q=OA.

12) What are the importance ofienvironment analysis ?

13) Explain the factors affecting resource allocation.

:ﬂow-m_J 2owsod e 2O VTR msm DDA

14) State the differences between vision and mission.
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SECTION-C
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lll. Answer any three of the following. (10x3=30)
33 INT CORRTTTR TRTE, LVZOR.
15) Explain the importance and limitations of strategic management.
T200FB08, VFTTOD BN, WO Q0SNFY WTOA.
16) Explain the features and importance of mission statement.
SRS TePBoD F 3R M BB 9,300, 3T, WeS0OA.
17) What is retrenchment strategy ? Explain its types and reasons.
20WE 08, ROTTERD ? BTT T, TN B FoTLNTA, W03,
18) Explain BCG matrix.
BCG =353 &m0 Qu0A.

19) Explain the limitations and guidelines for strategic evaluation.
FIODF B0, T T, TRTFTN QSN 082 WRNFALNTI J=0A.




