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PRINCIPLES AND PRACTICE OF MANAGEMENT

Time : 3 Hours Max. Marks : 100

Instructions : A single answer booklet containing 40 pages will be
issued. No additional sheets will be issued.

e SECTION-A
I. Answer the following : (3x15=45)

1) Write the meaning of communication. Explain the importance and types of
communication. ‘

‘RodS T eﬂcﬁ?da’% WBOWD. ‘RoRBI' T TRODE 0B aqﬁr{eﬁa’% DROD.
OR/esgss
Explain the various styles of leadership.
O3B T G wumﬁeﬁ@t QRO
2) What is ‘Authority’ ? Explain the principles of delegation of authority.
‘0590 0TTERD ? LHOTT V03RRI 33:5ﬁ%9§i QWO
= OR/esge?

Explain the 14 principles of Henry Fayol.
S, TR0 TRT 14 2 RIS De0R.

3) What is planning ? Evaluate the steps involved in planning process.
‘03res 2omdeRd ? cdrexd B30I NG BOINTY, DTOX.

OR/e5se
What is M.B.O. ? Explain the benefits and problems of M.B.O.
20,08 0B8R0 9 2T CRIREd T FROTINER) DFOR.

P.T.O.
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SECTION-B
Il Answer any six of the following : (6x5=30)
1) Explain the nature of management.
gm@aﬁm ] FANERD DO
2) State the features of a good policy.
U350 FFReS0I VFLMI), JSWRDA.
3) Explain selection procedure.
3033, T3,0303, V[OR.
4) Explain the importance of motivation. -
SINGHetlovy @dmaﬁéo:bdi NSO
5) What are the assumptions of theory Xand Y ?
X R 008y enBndesd ?
6) Explain the sources of recruitment.
SeRFECD TwONIR) DTOR.
7) Analyse the qualities of a good leader.
ugd OB T3 rOrIBIRTR) DFeAR.
8) Explain the functions of management.
qsdm@dam RY &3 ST RFR0 200,
SECTION-C
[Il. Answer any five from the following :
1) Write a note on span of management.
‘VBFBERCD TODE' 030 B0 £ITEF LTCD.
2) State the difference between ‘administration’ and ‘management’.
IR %) R B Y R FTRGR IR0,
3) Explain the process of control.
20300893 T 8,030 DEOR.
4) Write a note on departmentation.
PN wﬁ\wag’_gé 23c000.
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5) Mention the elements of staffing.
| 200 %dﬁ@eﬁa 0BT BROR.

6) Write any three functional areas of management.

R BARTI0D CINFTPTTR 0D TT D FEFNTR) 2B0W0.
@ ) wh o

7) Differentiate between recruitment and selection.
ST T S033,05 dﬁ)@aﬁﬁé@t 392, -

SECTION - D (1 mark each)

. Answer the following :

1) What is ‘PODSCORB’ ?
‘PODSCORB’ 2053839

2) What is ‘Leadership’ ?
‘D003BE, DOTTERD ?
3) Whatis M.1.S. ?
DET°. . AT DOTTE ?
4) What is ‘Induction’ ?
‘oW 03I ?
5) Whatis ‘Grapevine Communication’ ?
' SROD T RORBS ST ?
6) What do you mean by ‘motivation’ ?
‘B0 0BT ?
7) What do you mean.by ‘performance evaluation’ ?
‘033 BRORRII 208330 ?
8) What is ‘promotion’ ?
‘WR 0038 ?
9) What is ‘Direction’ ?
‘BT D0TTEI0?
10) Expand ‘B.E.P.’.
2.3, &. O0R), DFOR WICWD.
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