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IV Semester B.A. (HRD) Degree Examination, June/July 2024
(NEP 2020) (2022-2023 Batch Onwards)
ORGANISATIONAL DEVELOPMENT AND MANAGEMENT OF CHANGE
(DSCC)

mo,?és eazpa‘baé B0 wReesred ASrEH (DSCC)
Time : 2 Hours Max. Marks : 60

Instructions : A single booklet containing 40 pages will be issued.
No additional sheets are provided.
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Answer any five of the following : {Ei a0 fx; | (5%2=10)
39N CARRTOTTR T8, LI : s
O ——""N"/
1. Define organisational development. ORGSR

o a9y D2
foougéaasaé@ﬁ e:aa;m_ac‘::?;ocfangL 9,809, Q4.

2. What is organisational development interventions ?
RoPLTOZT wap%&)@mqgs\gﬁw QOTIBEI ?

3. What is power and politics in organisational development ?
OYT YT Q00Y, T T2 TorFeoDd Q0TITESD ?

4. Write any two qualities of chénge agent.
WEERTT DWOLF T CIRTE BT rbsarﬂeé@t 2WBCD.

5. What is cultural attribute of change in the organisation ?
BoPLBeNQT WRSBEROD WOR, 3T MOLLTER DI ?
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6. What is ethics in organisational development ?
RoPLITOZT @@ﬁo%waq 2T QOTTE0 ?

2 What is management of change ?
B ERTEOD JSFBE Q0TI ?

SECTION -B
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Answer any five of the following questions : (5%4=20)
FINT 03RTIETR VW BT, non e80!

1. Explain the characteristics of organizational development.
RoFEITORT 5%, Q.00 ©B EINTTO, WO,
@ b oL

2. Explain the approaches of organisational effectiveness.
RoPLToZs ﬁ@mm%'ab:a;d QTITNI, WO,

3. What are the sources of power ? /.
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4. Explain the process of organizational Jevelopment interventions.
RoFPLITOYT SPevia mtﬁdfgm 2,8,030030, NWOR.

5. Differentiate between organizational development and managerial
development.
SoiToss BRR D [B wéasm;dﬁ 32933, O 030 VRIS T, T, .
& Q@ pr’ &) G D 3 3

6. What are the factors affecting management of change 7
BN ARFBROR Boed Somsd 60w 03T CIRFR) ?

7. What is the need for change of organi§§tiona| culture ?
MoK Ko, 8ok WBEHTTEOI BN [e ?
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Answer any three of the following : (3%x10=30)
33 FINT CIRRTTETR BweTE YUOA !
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Explain the process of organisational development.
RoPL3ToZs @@%@m@go&ﬁva& QTOA.

Explain the reasons for resistance to change. How to overcome resistance to
change ?
WEHTRA T STREFT TITENTI DFOR. WEOITFHN B, 8TRFDI) e WOWROJYTO ?

Explain the relevance and major categories of ethical dilemma in organisational
development.

RoPLITES BRF DDA 8T BoOngod =, B3 B 300 JRFNTY DSOA.

What are_the parameters for judging organisational effectiveness ? Evaluate
various ways to enhance organisational effectiveness.

*?oruﬁ waeaumfaaéjm NEAEON0RE 03IT0BNE o3RR)W) ? X c~6 pale50D) maass-w
d*c??ﬁruw AN é)zpasin'e;m TP, FRTS TRE.

Define organisational culture. Explain the techniques of identifying
organisational culture.

BoTFEITIGT B0 30T 399,09 A BOPUTIGT FOF, SO TOTERT BoZ,NTIY
DTOX. A\




