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PRINCIPLES AND PRACTICE OF MANAGEMENT
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SECTION-A
I. Answer the following : | (15%3=45)

5 ﬁ:ﬁnd@ﬂe}@{ UIORD:
1) Explain the principles of mbdern management put forward by Henry Fayol.
| R F0iRer SRt BITOME, BRVE BB TRE I3 YR DTOR.
OR/egdes
: . What is planning ? Explain different types of plan.
‘03Re2RNE " omTeRd 7 cdresSodd ORT DBMYRY OORO.
2) What do you mean by staffing ? Explain various elements of staffing process.
22900 T8 DOTTERd ? AFTY TEONTNT LoBNTa) DT[ORD.
OR/esmz
Define communication. Explain types of communication.

BOTBIFE 539,30, BORBIE DG DGNT) NBOA0.
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3) Explain the stages involved in modern selection process.
e;sc,:.b‘éb'é’ 3033, B303003) ToBRIT) HWOXO.
OR/eges
Explain the principles of delegation of authority.
20)T0 R0 ETIOD 3%&;:% QO

SECTION-B

II. Answer any six from the following : (5%6=30)
OIRFYTHTCH BT VBORD :
1) Explain the benefits of MBO.
20.2. . AT SYIRTR) OR0.

2) Explain business process re-engineering.
T TB0E BY,0300% 0-2023CI0OT Ao}
3) Explain steps involved in decision making process.
Qrar o §rtewhdgond QDO BOINTR, DT[ORD.
4) Explainthe process of planning.
o3rea 80300308, DO e
5) Analyse the qualities of a good leader. 3
03> OB HieTToIR easEENR) DA,
6) Write a note on budgetary control.
B0ONE B, 03002,£9T3 FoOD £8373¢3 WICWO.
7) Explain the sources of recruitment.
SeTITIBOD TUROMFR) WTORD.
8) Explain various methods of training.

BCLIeI000 QRT WERINTI, DROXD.
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SECTION-C

Il Ansm;er any five from the following : (3x5=15)
BN TR PR LVZORO:
1) Mention the elements of staffing.
2200 agsd%oja e:aoeﬁr{eiéi TROA.
2) Give the assumptions of theory ‘X'.
X' ATRHOBT 0T 920,
3) Mention the functions of management.
RS B TR TOIF T BAORO.
4) Write a note on decentralization.
$Y8e00), BT BOOBD E3F WD,
5) Write a note on span of management.
VT B O’ 03 B0 £33 LTOW0.
6) Write any 3 principles of organising.
ROPIROTOD oD 33, NI, DFOXD.
7) Explain the barriers to communication.
ROBBIT - BT [OXO.

SECTION-D

IV. Answer the following : (1x10=10)
B3 BINT FIRID evgor0 :
1) What is Grapevine Communication ?
E370 0TI ONT ROBBES LOTTCD ?
2) What is MIS ?
QT 0. AT, OB 9
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3) Expand MBO.
é:)éfam -MBO.

4) What is Promotion ?
WR 0B ?

5) What is Rule ?
Q0T 0TBE ?

6) What is Break Even Point ?
ﬁaﬁoﬁg; 20T 03360 9?

7) What is Direction ?
QTF BN 0BT ?

8) What is Induction ?
R0WOR D0TTeR0 ?

9) Whatis management ?
AR BE 0T ?
10) What is leadership ?
TOCBI, 0BT ?




