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PRINCIPLES AND PRACTICES OF MANAGEMENT

REr@sab 33 e wuRnD
Time : 3 Hours Max. Marks : 100

Instruction : A single answer book containing 40 pages will be issued.
No additional sheets will be issued.

SECTION - A (15 marks each)
I. Answer the following : (15x3=45)
= @#ﬁa’@ﬁ@aﬁl SO :
1) Explain the principles and techniques of scientific management.
B eRNIT ADFBEROD 33,15 Tone 30%1\’@‘33{ QTOA.
OR/eg=

Who is a leader ? Analyse the qualities of a good leader.
TD03E 0T 63T ? Ve ToCIBINR WemEodH rOEIBING) Fean.
2) What is authority ? Explain the principles of deleg_atiqn of authority.
T Q0BT ? L9HTT A3ReEIoD 33 I DO
OR/&g= P
Evaluate the steps involved in planning process ?
cdrezme B3 edod P So:‘fﬁﬁﬁa’% QTOR.
3) Whatis MBO ? Explain the benefits and problems of MBO.
0. 2. b 0T 7 VTS woLIned Tone &aodﬁﬁ%"dgt QIOR.
OR/eg

Write the meaning of decision making. Evaluate the steps involved in
decision making process.

Qear ob IRTBRR DT 20T3Ted ? 233 0T THOBRF) DSOR.
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SECTION - B (5 marks each)
Il. Answer any six from the following : (5x6=30)
OSRRRTTR ST G
1) Explain Maslow’s need hierarchy theory.
BRERTST FRRONS eY33 A@aoédaia QWO
2) Write any five principles of organising.
ROTEIROF0 2T 23, ri%?‘da 392

3) What is functional organisation ? Explain the advantages of functional
organisation.

30URZE FOPUR 0m3Te ? BT BRBROINF) HTOR.
4) Explain the importance of planning.
3ezRondod asp)ﬁm%éodaa% DO
5) Explain the concepts of autocratic and democratic leadership styles.
QTORTREO ESCY @m@@%d aaodaﬁégs %e‘)r{# @‘bﬁgﬁﬁe}aﬁi QIO
6) What are the factors determining span of control ?
¥ ewvlec {0 aﬁb&a@cxbaﬂi QpFORYS B03ne cdRR)R) ?
7) Mention the advantages of decentralization.
DBeoQeT0eT Lumodeening=) S9a0.

8) Make a note on different types of decisions with examples.
QG Wriod E’Osas'ctbrie;fﬁgl LVTRTOS &3 RO,

~ SECTION - C (3 marks each) 1

ll. Answer any five from the following : (3x5=15)
odRREE3R VTR, BUS0A:

1) Write a note on strategies and policies.
Zogned =) Jedne Wt 8339 LTC00.

2) What is budgetary control ?
RBona @38 V0303 e9 0T3O 2

3) Mention any three differences between decentralisation and delegation of
authority.

Q0BT TR BETT DRI B FT] AN 394,

4) Whatis hygiene approach to motivation ?
el esEo SEREMES NoaEr womded ?
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5) Mention the meaning of business process reengineering.
BB T3 03003 B DOBWAIVOTT 0TI ?

6) Differentiate between recruitment and selection.

SeeEod w08) &so&‘)‘o:b qggsﬁﬁ#dgt P2
7) Write any three nature of management.

a%aﬂm@'w’a?ob SR e:isaﬁeia{gl 3P

SECTION - D (1 mark each)

~ IV. Answer the following : (1x10=10)
Whaf@ﬁf&*aigt SO
1) What is scalar chain ?

ROIO* ROE8 0T ?

2) Write the concept of ISO 9000.
ISO 9000 2czdexd ?
3) Mention three examples of motivating the employees.
LNUTIR,ENNTRD, 9 eeRS ST YUTHTTTBNTR) SR
4) What is Break even point ? ‘
RS W00 OB ?
5) Define management.
TRRTI FoB, B I
6) Whatis PODSCORB ?
PODSCORB «ozides>?
7) Who is the contributor of theory Xand Y ?
zzmgos X 308) ?m%od\’ a‘g{ BT DATRTO 03T ?
8) Mention the meaning of line and staff organisation.
og =) 2200 ROPLT 0TI ?
9) What is training ?
30eTed 0BT ?

10) What do you mean by co-ordination ?
2003023 0TTERD ?




