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Third Semester M.B.A. Degree Examination, March 2023
BUSINESS ADMINISTRATION
Entrepreneurship and Start-Ups

Time : 3 Hours Max. Marks : 70
SECTION — A ©eliege o -
(Compulsory) ...

te Centre for Manzgament

ndies and Rasearch Library
Answer the following question. Answer to the question should not exceed

- 6 pages. (1x15=15)

1. Describe the factors which affect the growth of Women Entrepreneurs in
India and explain the challenges of women entrepreneurs.

SECTION - B
Answer-any five questions. Each question carries 8 marks. Answer to the
question should not exceed 5 pages. (5%8=40)

2. Explain various types of barriers to entrepreneurship growth in India.
Explain the importance of Business Plans in a successful enterprise.
Discuss merits and demerits of franchising arrangements.

Discuss the export potentials of Small-Scale Industries in India.
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Briefly discuss the role of Make-in India Programme in promoting Start-Ups
~ in India.

7. Discuss the Business Environmental of MSME’s in India.
8. Explain the steps in obtaining a patent and registration of trademark.

SECTION-C
(Compulsory)

Answer to the question not exceed 6 pages. - (1x15=15)

9. Tangy spices Ltd., the countries’ biggest spices marketer has decided to launch
a hostile bid for Italy’s major spice marketer Chilliano. This is a rare case ofan
Indian company making an unsolicited hostile bid for a foreign company. The
Tangy Spices Ltd. has competencies in Indian spices. The major destination
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markets for the Tangy Spices Ltd. exports have been the Europe and America.
The competencies of Chilliano lie in Italian herbs and spices. The Indian
company with the takeover wishes to synergies its operations in the World
market. It also wants to take advantage of the reach enjoyed by the Italian
company in several countries where its products are not being sold presently.
The move of hostile takeover follows Chilliano’s rejection to an agreement
entered a year back. At that time Chilliano was suffering losses and it offered
majority shares at a price of € 2.25. A total of 20% shares were transferred
at that time. In one year Chilliano was able to turnaround its operations and
the company made handsome profits in the last quarter. The promoters who
have residual holding of 35% in the company are reluctant to transfer the
shares now. They have rejected the agreement with a plea that the earlier
offer price was not sufficient. Tangy Spices Ltd. has revised its offer to € 2.95.
By this lucrative offer some of the large shareholders of Chilliano reveal their
interest for selling their stakes. On the other hand, promoters maintained their
position on this matter. Through the process of buying of shares in the market
the Tangy Spices Ltd. gradually consolidated its holding in Chilliano to 45%.
Being a major shareholder they were ready for a takeover. At the same time,
Tangy Spices Ltd. was trying hard to improve their position so that they do not
leave Eny space for Chilliano’s promoters in future.

Questions :
a) What strategic alternative is followed by Tangy Spices Ltd ?

b) Why the Tangy Spices Ltd. is interested in this takeover ?
c) Why the promoters are reluctant to transfer the shares after the agreement ?
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