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Human Resource Management
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SECTION - A cotlieg i i
(Compuisory) ¥ tudies and Rese

Answer to the question should not exceed 6 pages. (1x15=15)

1. Elucidate the features and benefits of Human Resources Accounting. Also,
bring out the methods used for HR Accounting.

- SECTION - B

Answer any five questions. Each question carries 8 marks. Answer to the question
should not exceed 5 pages. (5%x8=40)

2. Elucidate the important roles of Human Resource Management. ’
3. Explain the process and challenges of HR Planning.

4. Elucidate the process of Employee Retention and the strategies used by
Managers for long term retention.

5. Explain the need to measure employee performance.
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6. Explain the process of ev'aluating training process as per Kirkpatrick's model
of evaluation. -

7. Define the components of salary. Explain calculation of salary with an example.

8. Elucidate the importance of good industrial relations and collective bargaining.
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SECTION - ¢
'(Compulsory)

Answer to the question should not exceed 6 pages. (1x15=15)

mince his words. He said that working for another Company while having a
primary job was a complete violation of integrity.
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While experts across many industries opposed moonlighting, Harpreet Singh
Saluja (Saluja), President of Nascent Information Technology Employees
Senate (NITES), .an organization representing IT workers, stated that the
founders of several reputed companies in India had moonlighted while holding
down their day jobs.

Many industry experts believed that firing employees for moonlighting or
threatening to terminate their contract could backfire on the employers as
they would not be able to attract a diverse talent pool. Some critics felt that
moonlighting was unethical as it could result in the employees creating a
conflict of Interest with their competitors, impact their productivity and even
cause Intellectual Property Rights (IPR) issues and data breaches. In light
of these challenges, what should companies against moonlighting do to
tackle the ethical concerns arising out of the fact that they have access to
sensitive and confidential data of their clients ? Some analysts believe that
moonlighting is here to stay. In this scenario, should employers make peace
with moonlighting, considering it more as a disruptive work model and develop
hybrid-structures which would enable employees to moonlight ? How should
HR managers devise moonlighting policies which would encourage employees
to be transparent with their primary employers about their side hustle ?

Questions :

a) Analyze the advantages and disadvantages of moonlighting from an
employee and employer perspective respectively.

b) Evaluate how employers can prevent employees from moonlighting in
critical sectors.

c) Analyze how employers can devise policies which enable employees to
moonlight ethically in industries where there is no conflict of interest.
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