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STRATEGIC MANAGEMENT (DSCC)

Time : 2 Hours Max. Marks : 60

Instructions : A single booklet containing 40 pages will be issued. No
additional sheets will be issued.
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SECTION - A
QN - D

Answer any five of the following. (2x5=10)
C3RTYTOTTR DT LUSORD.

1. Define Environment analysis.
TORTT QB LRFBODTY, 39, 899, VA
2 3 3

2. What is resource allocation ?
DoTIN® TOWT HOTTER ?

3. What is combination ?.
BoodRens K030 2

4. What is strategic planni}ig ?
52030, 303,33 03Re% D0TTER ?
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5. What is vision ?
csﬁ)&é Q0T ?

6. Define strategy.
FODFB0B, T 59,309, ® VB

7. What is evaluation ?
;:’ae;émas Q0TTER ?
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SECTION - B
QTN - W

Answer any five of the following.
C3RR)TORTH aozssq* SVSDAD.

8.

10.

11.

12.

13.

14.

Write a note on strategic decision making.

Fo030F 308, T ATRF T ENTOERWTT &,ﬁn W WBOWD.

What are the components of strategic intent ?
FOOF 03, T BJ0NT FLBNTIRR) ?

Explain BCG model.
WAL TIRTOORT -WBORD.

Explain PESTEL analysis.

PESTEL 23 ¢Re3030=0 Q@0A0.

Explain the process of strategic evaluation.
FCDFI03,T IPY,BRTIT ,8,0300008) w300,

Write a note on objectives.
20T €3 BOOR LT WB0D.

D000 0 OO

(4x5=20)

Explain the importance of Human element in strategic implementation.
FCNF 0, T BRI ITY IRIT 03T T3, B0, 3O DF[ORD.

SECTION-C
RPN -2

Answer any three of the following.
C3RR)TWOTTR mcmq Vg 0RD0.

15. Explain importance and limitations of strategic management.
FODFB0E,T ITFBEOD 32,3008, Tone RIWSNTFI, TORD.

16.

17.

18.

15

(10x3=30)

Explain various strategic alternatives available to an organisation.

BORT 0, DT Q0T o030F 308, B TOIRF CNTRY, DTORD.

@
Explain the requisites for strategy implementation.
FODFB03,T SIOTTE SN, INTE BORD.

Explain the components of Environment analysis.
TOITT DFEREOD FBNTI, DBOA0.

Explain criteria and techniques of strategic control.

F0DFB08, VO30T, £9T BRITORE TN S ARYI), DIWORD.




