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Credit Based VI Semester B.A. (HRD) Degree Examination, Sept./Oct. 2021
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(Common to All Batches)
ORGANISATION DEVELOPMENT AND MANAGEMENT OF CHANGE

Time : 3 Hours Max. Marks : 120
Instructions : 1) A single answer booklet containing 40 pages will be
issued.
40 & 20T QVIT TS, FONT AR
o 2) No additional sheets will be issued.
TLT BTN QETFRMJPOY.
SECTION-A ¢, soibhi
amﬁ - MANMGALURE - 575003
Answer the following questions : (3x20=60)

FINT e:‘;e;ﬁ@ﬁ V30N
1. Define organisation. Explain the types of organiSation.
m‘oﬁ@odoagt 39,80, DR ﬁo:o;ojo DTNTZY QDWOR.
OR
o Explain the process of organisation development.
OTEITO ejzpq)aocds ,8,0300308), DWOA.
2. Define organisational intervention. Explain the types of intervention.
ROZTPEITD 5@%; CTTY, 39,839, R ATT IFNTS), DWOR.
OR '

What are the approaches to measure organisational effectiveness ?
RT3 TOTIRIFTOST TRDIT WFOINSO SRR ?
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3. How to manage resistance to change in an organisation ? What are the sources
of individual and organisational change ?

:30:3@0&:@,} WD @aqusasmq NI &R0 wrj\ DROA. a"gjo:bgﬁ DNV V) mozg
WTBERTHBNG DRONTIR®) ?

OR

What are the qualities and role of change agent ?
WEORT TG, TSF 050 TORMNEL T2 0B, T3, WWOR.

SECTION-B
PR -W

Answer any six of the following : (6x6=36)
SN CINRTOTTR B TINER), D0

1. Explain the features of organisation.
psforsfove mmmimﬁeﬁ:% WA,

@

2. Explain the concept of organisation development.
TOTHEITO e;aa;ﬁagjc‘% oD aeﬁawﬁodaa’% QWO

3. What are the characteristics of organisational intervention ? »
RopLiTe B ETT ROPLTLPNYRY, QTR :

4. Write a note on MBO.
MBO wrﬁ\ eTEI Alo{ovelol

5. Explain the stages of implementation of change in the organisation.
ROORE WHERRFHOD 8RN BOSRTIY, DBOAD.,

6. Write a note on goal approach.
o0 T ABRE 3002 8Te3 WBoD.

7. What are the criteria for organisational effectiveness ?
moﬁg HOTOTTOST SRITOERNTIRDR) ?

8. Write a note on SHAMROCK model of organisation.
SHAMROCK =»z00d e e3m 8 2B000.
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SECTION-C
RN - 2

Answer any four of the following :
CIRJTRTAR TR, TJNOR L0I0A

| =

® 3

What are the components of organisational design ?
ROPUTD ;bmé:dd PUBNTIY, DWOAD.

. Mention the factors in organisational change.

ROPT WEDRRTEOR eSS B, Lo WETT L0BNTIY, S9A.

Write a note on Planned Change.
030238 WHERTEROKD WA LTI WBOWD.

Give the principles of change agent.
WHSHTEED S0, RS0 IBRTI) S9A.

Note down the significance of organisation.
:a‘o:o; 03 BT Wi WD WTBOD.

Write the difference between OD and MD.
OD 203 MDo® RSN 55335:3 8920.

SECTION-D
PN - B

Answer all the questions :
QR @%ﬁ@ﬁ eVUZ0R :

1

Write any two objectives of organisation development.
ROTLID e@%%od) (OD) 0 2 ug3e3nes), 89A.

. What are the concepts of organisational effectiveness ?

mosag wammmqp mﬁoﬁrm@@ ?

What is unfreezing ?
Unfreezing 20T=0e0 ?
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(4x3=12)

(1 2x1=1 2)
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10.

11.

12.

What is continuum df resistance to change ?
%, 38ReFT ATOZTIOTY WTEDONROR)TOTTES0 ?

Write any two guidelines for change agents.

WBCVWTO abcséwércrb RTRE BRAFRRUNTS), PR

What do you mean by group ?
MO0 NOTTERD ?

What is structural approach ?
(SIARDEL AR Q0TBEI ?

What is T.Q.M. ?
T.Q.M. 208380 2

What is quality circles ?
RO T WD Q0TI ?

Mention any two nature of organisational change.
ROPLIT? WRSTEBOD TR FTRTHY, EYA.

Define organisational design.
ROFHEITO VT, AW, e, YDA

What is structural OD intervention ?7
CBTZT TOXT YR, 0 TIF D QOTTEI ?
@ G =P
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