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SECTION - A

(2 marks each)

1. Answer any ten questions :

(a)
(b)
(c)
(d)
. (e)
()
(8)
(h)
(i)
0)
(k)

()

What is project plan?

What is technical project?
What is project risk?

What is project audit?
What is project life cycle?
Expand SMART.

What is project monitoring?
What is project evaluation?
What is project network?
What is project organization?
Expand JIT.

When is termination of project?
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SECTION - B
& (8 marks each)

Answer any five questions : (5x8= 490

2.  Explain the characteristics of project,

SECTION - ¢
(20 marks each)

S. (a) Explain the various types of pProjects.

(b) Explain the scope of project Planning and problem Statement,

10. (@) What is project management information System? Explain in detail

(b) Explain the objectives and principles of project management.

11. (@) What is a project team? Explain the steps for Mmanaging a project

team
Or
(b) What is Project closure? Explain the steps in closing process.
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