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Instructions to Candidates :
o) Pen&r! Zeoesalred

1)

40 pages single answer booklet will be issued.
40 Zéine 2,000 VFT TZFAVK) TR,

2) | No additional sheets are provided.
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SECTION - A/ Qy0n - & MANGALDRE - 575003
1 Answer the following : (3 x 15 = 45)
INTI)rida), eu3dd
1. (a) Analyse the concept of environmental analysis in strategic management.
FRFIT 308, ISFH oA FOFT JFeAS 0T D[0.
Or/ og=e
(b) Explain the process of strategic management.
3R,HZF 303,M0F ASFeEsab I abodbr), IS0
2 (a) Explain various strategic alternatives available to an organisation.
Soﬁﬁﬂ 0P A0S AT IRFTIZT 3omedFad TodowE 0dried), HI0.
Or/»gse
(b) Enumerate the various issues m strategic implementation.

303 MbE vmmeﬁtﬁ DG &50.1)7'{@@31 ﬁég_, B DT
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3.

II.

10.

11.

(a)

(b)

What is vision and mission statement? Describe the features and
importance of vision and mission to an organisation.

T 303 c;gseo.b T 20TTeTO? BWT ©F arieh I3 TyBwDI0DB) JIeIFAD.
Or/ug=e

Evaluate the concept of core competence in details.
BRe0° 5202E30° 2039033, BT 50

SECTION - B/dyeri - 2

Answer any six of the following : (6 x 5 = 30)
gYNT adeF)wervke udd BBV eudd :

Explain the reasons for diversification strategy.
3R, 508 303 Fa0NYR) IO

Explain BCG model.
BCG 3»adad@) =02

Explain the features of strategic planning.
3R,TIT 303005 aleewmmod vFrrdR) IS0

Explain the importance of corporate policy.
,‘-Jo:u; ob FobF Qdedod m)da)a)éérwaii A2

Write a note on SWOT analysis.
SWOT 238¢exsad 30030 B;ﬁd&i 22E0D.

What is SBU? Explain its merits and demerits.
SBU 20@8es)? 900 8m03.0 303) 8Xemosnonds) IS0

State the strategies implemented at different levels of organisation.
Fo30d DAG B0oINYO BBOTMWBAYEIS Foabr3ognd™) HS0A.

- e

What factors affect the decision for resource allocation?
R0TBAL BordFod AFFIBY B0HR DeddI wosnieh adn)R)?
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13.

14.

15.

16.

17.

18.

V.

19,

20.

21.

SECTION - C/aen - &

Answer any five of the following :
FINT cdnYwedte Dud IR e3d2

Explain the role of objectives.
VB BT TZTTY, IS0

Briefly explain the role of strategic leaders.
303M00%e To0odTT Ha3BMY FoFHmaN JZO.

Write a note on PEST analysis.
PEST d3¢exmsod wii 35 ed wdod.

What are the factors affecting evaluation criteria?
;i:"ae) SRTT SPTEBRT Hoed JpeS Vet woBnveHF)?

Explain holding company structure.
o3 BRODTOI 505@(11) gusadd) SV
College 1

Sitr Bt

HRDHRC 258

(5 x 3 = 15)

tirapia A appumathias iyl o

REBLUT TR LT ary

What are the merits of strategic planning? Nmm.m.uh..; - 575 003

303 mddodb adecwdod romnndh adn)S)?
State the features of strategic management.

3030 ASFamad ognnds) 393

SECTION - D/aweri - 8

Answer the following question :
SINT JZNrt ev3ddd !

What is corporate policy?
30500 FOLFAES D0TTeRO?

State any two types of strategic planning.
30308 alncxiod TR AP 4.

What is strategic decision?
3030 dearod dowdesv?

(10x1= 10)
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22;

23.

24.

25.

26.

27,

28.

What is multitasking?
WBITOLT dorderd?

What is forward integration?
dn%a) 2%c500 d0BBeR?

What is market development?
dmdoﬁqs esznsdaoaoddem?

What is synergy?
AVBE dondery?

What is resource allocation?
ﬁoﬁai%o BoUT H0wBeTo?

State any two stakeholders of business.
0lRF) Wt H0RE ﬁwcﬁ‘ame%osﬁi 392,

What is disinvestment?
B3 HoTE dordemy?
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