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Instructions : 1) A single answer booklet containing 40 pages will be issued.
2) No additional sheets will be issued.

SECTION-A
QN — &
(20 marks each)
Answer the following questions : (20x3=60)
IS BINOR evBon:

1. Explain the qualities and role of change agent.
WRERDE dsqﬁéﬁércda noeo :&:3_;3 wa:jaﬁd;{ QWO

OR/esgs»

Define organisation. Explain the types of organisation.
ﬁoﬂ@oﬁaa’% TS0 QR. ﬁoﬁ@oﬁa ORI DOR.

. Explain the concept of organisational effectiveness. What are the approaches to

organisational effectiveness ?
moﬁg BOTRF0Z,T ﬁ@éqﬁ@d& DO BWIB) LBTT GV 0BRR)) ?
OR/egse

Define organisational development. Explain the process of organisational
development.

ROZPEITO eﬁe;)a’g)ﬁgaobsg{ D0, DA. 2>lnle] a’jgojaodadgl Ao}

P.T.O.
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3. Define organisational intervention. Explain the types of interventions.

0PI b?ﬁ)ﬁ C:) 5»%@&@33 %50,50% Q. Qw0 @dﬁ@a‘b DROR.

OR/egs

What do you mean by organisational change ? Explain the process of

organisational change.

ADOYE WEORTE 0TTER0? BTT BB,030030) DFOA.

SECTION-B

QN — W

(6 marks each)

Answer any six of the following :
FINS &TO @gﬁeﬁﬁ UZ0R

Explain the components of organisational design.

Ao S AR PUERIR R0k

Write the difference between O.D and M.D.
0.D 353 M.D o FZ RN Dm0

. Explain the features of organisation.

n)OraOdD rbsa@% E@ﬁ%‘f'i) QRO

Write a note on resistance to change.
VBB BSTREGT wﬁ\wa;eé 23000,

Explain the SHAMROEK organisation model.
SHAMROEK NONCJD &Dd@&bﬁb QEOA.

Write a note on M.B.O.
M.B.OT uzﬁ\w@é BO2D.

Explain the concept of dynamic balance.
£0dR38 R EOTT BOFLFODR) DHOR.

Explain the characteristics of organisational development.

ROTPEI e;azpa’g)a@oda MOEDLBS FAMPR), QRO

il

(6x6=36)
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SECTION-C
TN — A
(3 marks each)
Answer any four : : : (3x4=12)
FINT IR TWSR T, BINO V30N
1. Explain the significance of organisation.

n’oﬁ@oﬁa abaédas:% DO

2. Write a note on Planned change.
030233 WISREIES i €3S LWSD.

3. Explain strategic reward model.
SO3TEIR TSP TRTOISY DROR.

- 4. Write the characteristics of organisational intervention.
moﬁg BB LD OLIUTS £ DO

5. What are the factors affecting organisational change ?

AOXT WBRTEOD e BOFR WK 203RRD) ?

6. Write a note on unfreezing.
Unfreezing eorf 3¢9 030000,

SECTION-D
N - &

(1 mark each)

- Answer all the queStions : (1x12=12)
3INT 2 TInwrt NVBOR

1. What is refreezing ?
Refreezing «0m3e0?

2. Define change agent.
2eoes” oL TSN,
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3. WhatisT.Q.M?
T.Q.M 0T3¢0 ?

4. Whatis line organisation ?

g ﬁo:o;@odt?e& ?

5. What are quality circles ?
MOEEOLIT BOOD 0T 2
6. Define management development.

QEF BT LR 239, 2.
" (3] 2

7. What is changing ?
WRRWED DOWTERD ?

8. What do you mean by group ?
NO0T) DOTITEID ?
9. What do you mean by people approach ?
RIT LIRIROTOD DOTIERD ?
10. What is matrix organisation ?
Matrix Zo% ot3deso?
11. What do you mean by organisational effectiveness ?

RDORT BOFTRRITOE, 20T e ?

12. Whatis individual organisation ?
3,088 ﬁoﬂ@aozﬁd‘fa’n ?




