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SECTION — A (20 marks each)

I Answer the following : (20x3=60)
1) Define organisetion. Explain the types of organization.
~c~o:oa'b WD #cﬂodo adﬁe:ab QIO
Oﬁlem

What.is organisation development ? Explain the process of organisation
. development.

o RoPLIT 20 20T 7 BE0 T 303 DFOR.

2) What is organisations development intervention ? Explain the types of
intervention.

ROTHEITD etﬁ%@oa'ﬂ’ieﬁ QBT ? 2To am QOA.
OR/egee

What are the approaches to organisational effectiveness ?

ROOXT TOFRITOL, T3 DGR 3R ?
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3) What do you mean by organisational change ? Explain the process of
organisational change.
ROOXT BTN 2oTTeRd ? [T T3,0300308) DO
OR/esgse
Explain the qualities and role of change agents.
EHRD DL RO B TS, VIO

SECTION - B (6 marks each)
Il. Answer any Six: (6x6=36) “
1) Explain the characteristics of organisational intervention.
AOYT BREEHE TOROTENTE) DDA,
2) Explain the components of organisational design.
ROFE3D TR TLIBNYR QPO
3) Write a note on resistence to change.
WEEHRTD BITREGE Wi L3S LT,
4) Explain strategic reward model.
OB TSF DRTOCDR QO
5) Explain the features of organisation.
oot RomeEEaneR) 0N, C
Q@ o . 4
6) Write the difference between O.D. and M.D.
0.D. &3y M.D. oo FZ3Rnds) D0
7) Write a note on M.B.O.
M.B.O. mﬁ“%‘é)ﬂﬁ.
8) What are the factors in organisational change

ke UG S T S (R .
mc;%g WO L2CBNTIR) 7




G 0 0 5 HRDHRC 359

SECTION —C (3 marks each)

A

Ill. Answer any four: (3x4=12)
1) Explain the SHAMROCK organisation model.
SHAMROCK 05030 SR 030e38) 203
2) Mention the steps in implementation of change in organisation.
RIORT VTSRO TN 2S00
3) Explain the significance of organisation.
Rogoad ﬁﬁ%m& QTORO. :
4) Write a note on implementation of OD intervention.
moag DAY DR, LOTRRTARD Wi} 833369 2WTOVD.
5) Explain the process of OD intervention.
o Ly BRI T30S0 OO, St 2
6) Write a note on planned change. o
306238 WSRIE 278 ESTES LTO0.

SECTION-D

IV. Answer all the questions : (1x12=12)
1) What do you mean by people approach ? |
BT IRIROGRT DCTTERI ?

2) Define change agent.

J

2de0zs® D2CLIT /YDA
3) What is refreezing ?
Refreezing 20T8e0?
4) Define organisational effectiveness.

0RT TOFTRTOE WA T LIIA
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5) What is matrix organisation ?
Matri): RO 2eTBesd?
6) Whatis Dynamic Balance ?
80303 FBRews aomderd 7
7) What is competing value approach ?
| ReerdgaPe aoed acnde?
8) Whatis T.Q.M. ?
T.Q.M. 20086359
9) What is coaching ?
30e3es 0deRs 9
10) What are quality circles ?
ML SO 0TTERD 7
11) Whatis goal approach ?
0 QG Q0TTERD 9
12) Define management development ?
RSB YP[Q WA/,




