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|. Answer the following : (15%3=45)
%@ﬂd@mf@t SUZORD:
1) What is diversification strategy ? Explain its importance.
TR0 WRSDOWRIT 03008 20T ? 20T BB [ VWO,
OR/ez@me
Explain the various requisites of strategic implementation.
20308 RIS @rﬁéﬁséﬁ@m@t DTOR.
2) Explain the development of various strategic alternatives.
o 953 08 TR, o e Bt Aot oRAT BB oGt ST08D.
OR/ege

What is strategic decision making ? Explain the components of strategic
decision making. ‘
Z0Z 080 AEaF CIRONT DoTTERO ? cleciynleL falolyeverinjeve apar{ﬁe.ﬁa’p* DO

3) Explain the process of strategic management.
B0 OO 30303053, SO0,

OR/egw
What is the significant of environment analysis in strategic management ?
FODF BT IBF B0 TORTEH NP ERFTOD m&%da’% P2,

P.T.O.
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II. Answerany six of the following : (5x6=30)
IR TIOTTR ST YUBOR0 : :
1) How are vission, mission and goals are related 7
C%é%, G5, €030 ToBY MO0 Te agodir%ocb ROWORAT ?
2) Explain BCG model.
BCG R50w003053) Q:0%0.

3) Write a note on PEST analysis.
PEST 23 emgosd e £330£9 LBOD.

4) What are the factors affecting evaluation criteria ?
[P BRTI BRSEORE, RORORAT LI0TNTRI SR

5) Explain the merits and demerits of strategic planning. -
B03MR0T 03REEION BRIBAL TFY WIIRIBRONYS) DWOA.

6) What are the various dimensions of strategic decisions.
3030 JeaF 03T QT WOBWELONT 0IRTTY) ?

7) State the features of strategic management.
BoZTR0T DETFBFBOI VTLANT) SR

8) Explainthe reasons for combination strategy.
R003RexT 303 TN DWOR.
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lll. Answerany five of the following : (3x5=15)
IR TIOTT VWY YO0
1) What are the advantages of SBU ?
SBU 3 e338nonsom) ?

2) Explain the types of organisation structure.
TORT 1T QPNFZ HTORO.

3) ‘Write a note on SWOT analysis.
SWOT Q3 gmes03d i £33¢3 WO,
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4) What is capabilities profile ?
RO F Y BRF O 20036 ?
5) What are the usefulness of objectives ?
w%eeﬁrf@ EBROINYR) ?

6) What are the major functions of strategic management ?
TODFI0E, AFF BB FI0D TODFNIR EPR.

7) What are the components of external environment ?
LT, HORTT RN 0IRI) ?
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IV. Answer the following :
@@ﬁdaﬁﬁ%ﬂi R0

1) What is vertical growth ?
Roees) BTt DOTTER ?

2) What is resource allocation ?
ROTIQ® T3S 20T ?

3) State any two stakeholders of business.
IR TRTTR DT AT BT ), BAOK.

4) What is stability strategy ?
23 FODF 0 0T ?

5) What is decision making ?
Qear oD BRTBRM DS NowBed ?

6) What do you mean by formal group ?
RTNIOTD NOOTY) 0TI ?

7) What do you mean by portfolio planhing 7
WORBT O3PS DOTWTERO ?

8) Define policy.
TDOIFDESODT, TR

9) What is strategic management ?
30ZMo0T JRF BB OB ?

10) What do you mean by core competence ?
300" o0 0TTER ?
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