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o Instructions : 1) A single answer booklet containing 40 pages will be issued.
2) No additional sheets will be issued.

SECTION-A

QTN - D

|. Answer the following : (15%3=45)
SNSRI YUBORO:

1) Explain various strategic alternatives.

B0 mOFER TR, 030MTRI DZOA.

o ' OR/&Bw

Enumerate the various issues in strategic implementation.

303m0m SRTRRE HOF DRCHATRTHRRR, DTOR.

2) Discuss the concept of core competence.
360" TORE”, k@p@édﬁi SR
OR/egm
Explain the process of strategic management.

B30T AR B YD DTN, s
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3) Whatis the significant of environment analysis in strategic management ?
+ FI0NFB08, AF BRODY TOFCET DFERBOD OB TR 94
OR/egs

What is vision and mission statement ? Describe the features and importance
of vision and mission to an organisation.

q)aé dse’g cjﬂeo:b ma’é 0BT ? a’oﬁ@oﬁ:@m Ao Ui £ansh ab?o_p @dws‘%éwd& QDROR.

SECTION-B
QPN -V

Il. Answer any six of the following : (5%6=30) O
eV sptnaniafeln ST, SUZOR.

1) Explain the importance of corporate policy.
Filors{ove) FTES0D @dn&%éojadl DI

- @
2) What are the merits and demerits of strategic planning ?
BoZTRO% CIRERFOH BRBRL ) IBALINTRT) ?

3) Explain the types of objectives.
ZESE AR HT[OR.

4) Explain BCG model. _
BCG Snmoctn &S0, - o

5) Explain the diversification strategy.
BT BogTa) Q0%
6) Describe SWOT analysis.
SWOT 28eamotm) 203,
'7) .Write a note on PEST analysis.
PEST 23¢amod wif e35es om0,

8) Discuss the concept of strategic business unit.
- SODFLIR 239,700 68 BOTOINIR) s 2.
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SECTION-C
QTN - A

L

I1l. Answer any five of the following : (5%3=15)
O3RYHTBR T SUZOR0:

1) What are the factors affecting evaluation criteria ?
SROBRTT BRITORT, ROWORRTS 0BT SR

2) Write a note on feedback system.
ol fove :%3:’%)033 27§ &33369 2050000,

3) Explain the types of organisation structure.
moﬁg ﬁoﬁ@cm R0023J03 aa’aéésﬁ e:)c,ﬂrfeﬁ@ QO

4) What are the reasons for adopting growth strategy ?
3T B TOOTOD LYRRAERY,LO TN ?

5) What are the merits of strategic management ?
302005 JwF BFHOD BRBAUINTIRH) ?

6) What is capabilities profile ?
AT TS R oF woTISesd ?

7) Explain the usefulness of objectives.

emcéea’n’e;‘ LRBROINT CARF)w) ?
SECTION-D
TN - &
IV: Answer the following : (1x10=10)
FSNTINI LUBORO:

1) What is portfolio planning ?
2oBeY 03RWS 0TI ?

2) What is blocking strategy ?
Qe 0RE TODFI0Z RomdeRd ?
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3)

4)

9)

10)

State any two economic objectives of business.

= RE0E 0@ SRFS EUTBNIR) 208
Define strategy.

FDORF F0ZT), 599,85, IR

What is a star ?

ATF 03T ?

What is departmentation ?

QeTONEBTED 0TTERD ?

What is multi-tasking ?

WRITVOEB 0BT ?

What do you mean by formal group ?

R300% Mo 205330 7

What is resource allocation ?
ROTIRE B0 D0TTER0 ?

What is retrenchment strategy ?
é&goésfﬁaow 303, 20T0ED ?
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