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Instructions :1) A single answer booklet containing 40 pages will be issued.
2) No additional sheets will be issued.

o SECTION-A  ©

QTN - D
I. Answer the following : (15%x3=45)
FINTRNTRO GUZ0%0 :

1) How are strategic alternatives generated and how are they selected ?
F03F 308, BOSTRE OINY 3033, 023 ow33n Wik DRORD.

OR/ege
Explain the various requisites of strategic implementation.
F0g M08 ST Ng oI DOA.

2) What is strategic decision making ? Explain the components of strategic
decision making.

o 303, 0B0R Dear OWRONE Q0T 7 30308 Dear CARIDFCI PRNRT, QIO
OR/esges
Explain the major strategic options.
303 o0 DNG LTFBNTR, WWOA.

3) Explain the internal and external environment analysis.
30308 08) m% TORTT W eﬁ'sécmdg{ QEOR.
OR/e5se

What is diversification strategy ? Explain strategies at different levels in an .
enterprise.

3 0, eFTT Bog, Q0T ? LT IT DG BOBNTY, BR&RE B0 NTRI, D0

P.T.O.
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SECTION-B
TN-W

Il. Answer any six of the following : (5%6=30)
CINTYTTTLR ST, Spcteliof

1) Discuss the concepts of strategic business unit.
@033'6’&35 a%md B d@%e&émfa’% 23R

2) What is corporate policy ? Explain its limitation.
BOROW TTES 0BT ? BET DOSRTR DFOR.

@
3) Write a note on PEST analysis.
PEST Qg aimson trf 8 2io0. ®)

4) Explain the types of organisation structure.
RoRR), 230583 DERIZQFOR.

5) What are the reasons for adopting growth strategy ?
WIBEIR VGOTATIY, IPRRBRORE TITLNTIRD) 7

6) Discuss the factors affecting evaluation criteria.
BROTOTI BRTEORE, ROLOPAT 903N S9R.

7) Describe SWOT analysis.
SWOT ae;gaiﬁodadi $Y0R.

8) What are the essential features of vision statement ?
‘vision statement’ & ©8£and) 894,
SECTION-C '
PN - X
I1l. Answer any five of the following : : (3x5=15)
3R THTTR NERY, SUZ0R:

1) Explain various methods of leveraging.
leverage % 8oned oI ?

2) What are the usefulness of objectives ?
mcﬂgeﬁﬁﬁ 9382031 R ?

3) Write a note on BCG model.
BCG &5»3003 Wi, €336 LTOWD.
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4) What is core competence ? Explain.
BR€0° TOOVET OTITERD ? DFOR.

5) Explain the reasons for combination strategy.

B0g 0% Ro03ReRIT TS TS LoNTR) SR

6) Whatis departmentation ? Explain.
DLPNEBTED 0RO ? 2SO

7) Write a note on feedback system.
Gafl fove a’;@ﬁ@oﬁo 2} L5369 TR0,

SECTION-D
N - &

Answer the following :
BPNSYNIS Y00

1) What is multi-tasking ?
WBITDOIF T ROTTERD ?

2) What is a formal group ?
T30 08 MI0T) DOTTERD ?

3) Give the meaning of the term ‘synergy’.
‘AR [T eﬁcﬁrd&g{ &3

4) Who are the stake holders in the organisation ?
ROFOI0 abqﬁ?sﬁ@mdda oIRTL?

(63]
5) Define policy.
TOIF RO TR

6) What is vertical gro_(evth ?
Roeesd BITEINR oTTED ?

7) What is mixed strategy ?
03, 0308 Q0T ?

8) What is a star ?
‘S8 Q0BT ?

9) What is blocking strategy ?
QWF OB FTOO3F B0 ROTTEI ?

10) State two economic objectives of business.
BT QTR BSOF B md{;eﬁﬁ@a&i 393
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