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SECTION-A (15x3=45)
amﬂ_@ = i it 1 Banitl athaza”

I. Answer the following :
NI SpctenioR

1)

3)

Explain the process and preparation for strategic implementation.
TODF BT LT T30 08) BOIROCR De30A.

OR/ag=e

What is strategic decision making ? Explain the components of strategic
decision making.

3o3mosa REar RS R0TSER ? BB 08 Ao CRIVECD GRTRTR) DO
How are strategic alternative generated and how are they selected ?
Foobr 308 Wodne oy e0d) =0 Te3SNe wrf D[OR0.

. OR/egs
Explain thé_intem.al and external environment analysis.
30308 53 W28, HORCE DBERFBN DIBORO.
What is core competence ? How would you assess corporate competence
and limitations in the field of marketing ?
3RC0° TR0V’ DOTVERD 7 DTSR, RoW0PAT0I awe?ciew‘ ToWLITT, 8
RRRE AT a'b@g E’Duozﬁa’ﬁ%*ﬁod admé
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Explain the major strategy options.
FogmOTeD ANE LFTBAT SO i
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Il. Answer any six of the following :

cIRRT3AR escfaigt SUZ0R0:

1) Describe SWOT analysis.
SWOT &3 emrodom) 2:5020.

2) Explain the different types of organisation structure.
ﬁom@ @5&355 az:fﬁeﬁdgt QSORD.

3) Explain the types of objectives.
Kpaicaiat ébz;fn’%*aig{ D[OX0.

4) Explain the types of strategic planning.
Clectantelnfestolanove) azsmfaii QOD.

5) How are vision, mission and goals are related ?
zféf& , dseo:b 202 oo ert uocﬁr%ocb ROWORDAT 9
6) Explain the diversification strategy.
B ET0ET BoZ[) TOR.
7) Discuss the concepts of strategic business unit.
BORTEET 339, 7090 FHE38 ﬁaﬁq)&imf@t WA,
8) ExplainBCG model. .
BCG Snoooda) a@030.

SECTION-C
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Answer any five of the following :

CIRFYTRTARL RWR, GUZOR0:

1) What is capabilities profile ? Explain.
RBOGE T TRFL® QOTTED ? EX3OR.

2) Write a note on feedback system.
ol {ove :;Sd:g)orb wrj\ 83053 WD,

3) Write a note on PEST analysis.
PEST &3¢assodd 2§ 635063 WB00.

4) Explain the reasons for combination strategy.
Rocdexs 3033 Bo0EAMER) DO,
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5) What are the major functions of strategic management ?
TODF B0 JFBERO T TOPF T, 3R

6) Write a note on forward integration.
TOBF T B LR R woedS e3Ted WBAWD.

7) What are the factors affecting evaluation criteria ?
BRYRRTS BRIBORE, ROWORAT e303NIR) SR

SECTION-D
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\. IV. Answer the following :

BINTRRI LuBOR0:

1) What is resource allocation ?
ROTSRL TOLE DOTTEO ?

2) What is synergy ?
AT DOTITE 7

3) Define policy.
aaodaraeéojoai;i SR

4) What is formal group ?
RTIOB RIOR) DT ?

5) What is multitasking ?
WRITOFIF T DOTITER0 ?

6) What is mixed strategy ?

e 2138 303708 0BT 9

7) What is external diversification ?
WOF, FOR, €800 DTS ?

8) What is corporate value system ?
AR0RT P, DR 0TV ?

9) What is stability strategy ?
2,0 B C0F B0g om0 ?

10) Give the meaning of backward integration.

&OTPT AROT 0303 QOTTED ?
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