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SECTION — A (15 Marks) (15x3=45)
I. Answer the following :

1) How are strategic alternatives generated and how are they selected ?
OR
What is diversification strategy ? Explain its importance.

2) Whatis the significance of environmental analysis in strategic management ?
OR
Discuss the concept of core competence in detail.

3) What is strategic dicision making ? Explain the components of strategic
decision making.

OH | ! e -T‘
Explain the major strategy options. " A

SECTION-B

Il. Answer any six of the following : (5x6=30)
1) Explain the different types of organization structure.
2) Explain the dimensions of strategic dicision.

3) Describe SWOT analysis.
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4) Explain the types of objectives.

5) Discuss the preparation of strategic implementation.

6) Explain the types of strategic planning.
7) Write a note on PEST analysis.

8) How are vision, mission and goals related ?

SECTION-C

Answer any five of the following :
1) Write a note on feed back system.
2) Explain BCG model.

3) What are the factors affecting evaluation criteria ?

4) Write a note on departmentation.

5) Write a note on forward integration.
6) Explain the types of stability strategy.
7) What is capabilities profile ? Expla_in.

SECTION-D

. Answer the following :

1) What is blocking strategy ?
2) What is formal group ?

3) What is synergy ?'

4) What s decision haking ?
5) Whatis core competence ?
6) What is multi-tasking ?

7) What s corporate value system ?

8) State any two economic objective of business.

9) What is resource allocation ?

10) What is external diversification ?
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