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Credit Based IV Semester B.A. (HRD) Degree Examination, April/May 2018
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(Common to all Batches)
STRATEGIC MANAGEMENT AND CORPORATE POLICIES

Time : 3 Hours . Max. Marks : 100

. Instructions : 1) Forty pages single answer booklet will be issued.
2) No additional sheets are provided.

SECTION - A
TN - R

|. Answer the following : (15%x3=45)

FINIIHNIY Spclek

1) Whatis vision and mission statement ? Describe the features and importance
of vision and mission to an organisation.
Q& =08y Gecd =%, 20T8eH ? |0 @isaﬂ% 208 2,000 Tq’oﬁ@odae‘)m QT0 .
@&3%3033@ Q=OA

. OR/eg=

What is diversification strategy ? Explain in detail reasons for diversification
and forms of diversification.

DAL fel 308, 0BT ? [T, FITEINIR), 0 BB WARYRY, DROR.
2) Explain the internal and external environrhent analysis.
30308 R8) tRHTORCT QBERFBODTY, DTOR.
OR/e&5m?
Enumerate the various issues in strategic implementation.

Zogrmom SRTWID 203 RN TERPEB HFOR.
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3) Explain the process of strategic management.
BoZR0E A BEROD Caf fouvlever) QROR.

OR/e5m»
Explain various strategic alternatives available to an organisation.

RoRT DIATA Ny DT B0 MOFOD Todrf oNER), D[OR.

SECTION - B
PN - W
Il. Answer any six of the following : (5%6=30) .
39N OINRT)TTTR ST @%ﬁ@ﬁ VB0 :

1) What factors affect the decision for resource allocation ?
ROTIRY B0WBOR AGF BT SomR s 03ned IR ?

2) Explain the types of strategic planning.
Bo3mmoT 0dreIald DRI, QRO

3) Explain BCG model.
BCG SRu0oD), DF[0A. X

4) Explain the dimensions of strategic decision.
B03m00% Jear 00T DI DREONTR), DTOA. )

5) State the features of strategic management.
BoZ 0T ABFHBAD UBFONTR) SR

6) What are the criteria for strategic evaluation and control ?
FODFICE, dﬁe&aﬁnﬁd =2 Q0303,£0T SNITRNE BN ?

7) Describe SWOT analysis.
SWOT 23RBS, DBOR.

8) What is SBU ? Explain its merits and demerits.
SBU 20330 ? 030 935800 3039 HTORBRONTIR), DO
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SECTION -C

AN - &

lll. Answer any five of the following : ; (3x5=15)
- INST odRYTRTTR DT FINOR YuZon:

1) What are the features of corporate policy.
ROROI) FToODF S @%g’y\saﬁedo o) ?

@
2) State the strategies implemented at different levels of organisation.
#oﬁ@oﬁa DT TOINSE), e:adamodﬁm@#oad TODFBOZNIR), S9A.

3) Explain the role of objectives.
PTETT TDFBI) DO

4) Explain holding company structure.
HR3 BRoOTOT ﬁoﬂ@oda 2B O
5) Write a note on PEST analysis.
PEST Q3emssod wj\ £533£3 LTBAO.
6) Briefly explain the role of strategic leaders.

Z0ZMm0% FOLBT TWIT, TN HWOA.

7) What is the need for a strategy ?
BODFBZT LNS3INTHO IRJI) ?

SECTION-D
PN -8 '
IV. Answer the following : (1x10=10)
FINIYNIS), wvZon:

1) What is strategic decision ?
FODF B0, Rear o 0TTE ?
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2) What is corporate capability ?
RDORT AROGF 0T 9

3) What is liquidation ?
QTP R0TTER 9

4) What is horizontal integration ?
ABTO D§eBTD 0TBe 9

5) What is mutli-tasking ?
WIBFIODT 20T 9

6) State any two stakeholders of business.

a’%dmdcﬁ QORI %Wamecéc‘ﬂ DA

7) What is synergy ?
AT D0TTE 9

8) What is market development ?
aﬁmdxs’% e:a?pddf% Q0BT ?

9) What is core competence ?
BRET* T OB 9

10) Define strategic management.
0ZM00% ATFBEBODI) TR
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