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ORGANISATIONAL DEVELOPMENT AND MANAGEMENT OF CHANGE

Time : 3 Hours Max. Marks : 120
Instructions : 1) A single booklet containing of 40 pages will be given.
o TRUISMED : 40 PN 2.0 PVFTHE, FODT) DeBLPMRTD.

2) No additional sheets will be issued.
a’zgﬁ TRYNIT) ACTFRMPRL.
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I. Answer the following questions. (3x20=60)
NS 39322 nen eugoa.

1) Explain the process of organisational development.
HoP L3 LR, QOD T3,03000TY WTOA.
I =

o OR/egm -
Write the qualities and role of change agent.

WHETRBTD SO, WSF A MEVT LINTIY, T2 ToT, 3w, wasOA.

2) Define organisation. Explain.the types of organisation.
RO 03T, T3, 833, VR, ROR o WANYIY, O

OR/eEm

What are the approaches to measure organisational effectiveness ?
HOFPEITo TWOTTTOTT BRIST T ABRINTIRT) ?

e P.T.0.
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3) What is the necessity of organisation structure 7 Explain the factors effecting

organisational structure.

TROAT TeITOD T, TN ? WOYT Dol Boed T WeTHT LoBRTR)

WROA.
OR/e@=

Define organisational development. Explain the reasons for the study of

organisational development.

RoR oD ﬁ@ﬁsﬁﬁoﬁaﬁ%{ 99,809, D% WO 0 WTTEITIOD B, 0333?3; FOTEINTIY

@ @
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Il. Answer any six of the following.
FINST T T,I NI, LVB0R.

(6x6=36)

4) Write the difference between Organisational development and Management

10)

1)

deyelopment.

TOR 0D BRI D TR ATFI/H VW0 SEONT .30, AR, W30WD.
o I pr’ I o) 3 3 o

Explain the nature of organisation.
::’o:(?goda AORTBT), WWORD.

What are the characteristics of organisation culture ?

xo:u; o :jo:dﬂéojq msaog £ANT0 IR ?

What are the advantages of MBO ?
MBO 3 308003 03nR)w) ?

What are the factors of organisational design ?
Ho% od DT, FTBY T ogNsH IR ?

@ )
Write a note on goal approach.
OO T ABRCTT B0 3£ WTOWO.

Explain the concept of organisation development.
TOTEITO mpa%%om VOTOFCILIY, VeSO~

Explain the stages of implementation of change in organisation.

mof‘-’%ﬁ WECRBOD @&w“%ﬁd aoam@{ DO
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Ill. Answer any four of the following. (4x3=12)
CIRTYTTTUAR T, T, J N LVZ0A.

12) Write a note on planned change.
0dRe2E WHGREEOI B0 L3 WICWD.

13) Give the principles of change agent.
WTTDTEOD RO, EF 0D SBNTTY, SR

C 14) What is strategic reward model ?
FODFB03,T T, ST [INTO D0TITERD ?

15) What is cross cultural training ?
©T BoX, I8 TeIed 0TI ?

16) Write any three importance of organisation.
:u“om;&'b CIR)TTTR [T TSI, WICWO.

17) Write any three features of MBO.

MBO 230 cdnmg)Tomte St OFEINTTY WBCWD. "
SECTION-D
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IV. Answer all questions. (12x1=12)

DR J,JNOR wv30R.
o C 8 e

18) Who is change agent ?
WTDTTHO mzsdaéf'cmda ?

19) What is culture ?
Rom,y S 20TTEI ?

20) What is resistance to change ?
WRRRHBOD T, STRET R0TTERD ?
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22)

23)

24)

25)

26)

27)

28)

29)

What is change ?
WHTORTH 0TI ?

Expand MBO.
MBO Q% 03.

What is T.Q.M. ?
T.Q.M. 20TTe0 2

What is structural OD intervention ?
TeTZE BOTHE3To @zfaq)&}? a:jiezs Q0TTE ?

What is quality circle ?
rOEILT &3 DOTITERY ?
What is line organisation ?
TOLO-ROTEIT Q0TS ?

What is goal model ?
NO-RIITO Q0TTERD ?

Define OD.
oD 9,809, QA

What is continuum of resistance to change ?
T, $TRTT TOSTICNTY, WHBUDOWRORTOTTER ?
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