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IV Semester B.A. (HRD) Degree Examination, July/August 2023

(NEP 2020) (2021-22 Batch Onwards)
ORGANIZATIONAL DEVELOPMENT AND MANAGEMENT
OF CHANGE (DSCC)
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Time : 2 Hours Max. Marks : 60

' o Instructions : A single answer booklet containing 40 pages will be
No additional sheets are provided.
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SECTION - A
LN - R
Answer any five of the following :
FPNT CINR)TOTTR VT BJNOT LVZORD

1. What do you mean by power ?

o LRTOT DOTTER ?

2. Write the meaning of organizational development.
r"@OPu@ﬁ e:aapa:gpcp QUWT BFF BOB LT3 WITOAWD.

3. What is ethics in Organisationél':ﬁevelopment (OD) ?
mozgps ezp%&gpodaq QeSTOF, QOTTEI 7

4. What do you mean by organizational culture ?
mo%s ROR,y & 0TTED ?

5. What is management of change ?
WRORHBOD AR BT 0BT ? wnn

issued.

(5x2=10)
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6. What do you mean by organizational effectiveness ?
moﬁg TOFFITOTOE, QOB 7

7. Write the meaning of change agent.
WHETRTHOD D03 0TTED ?

8. Write any two examples of ethical dilemma in organisational development.

'-ao,?%)ﬁ tﬁ'@&é% oY F38 ﬁoaré)éﬁ O3RFYTITTR TR NTRHTBNATIY W30,

SECTION -B
QTN - W

O
Answer any five of the following : (5%4=20)
3INT CSRTTITTR DT BFNeN LUZOA0

1. Explain the process of organisational development interventions.
AORE BRFRODY, THE B, 8, 08003, DWORD.

2. What are the characteristics of organizational development ?
mo&@ﬁ e;ezpa:‘bt;; 03 TEIOT CONTORRD) ?

3. Explain the effects:of change in organization.

:So:o;odoq WTRBFOD TOFTOWONTTY, DTORO.

4. What are the factors affecting management of change ?
WTCRVTEOD AVFBHOD B0eS T 0e WeTOT SOBNTR)D) ?

5. What is the need for chaﬁge of organizational culture ?
RDOYT WOR SO WHEIBHOD SNSINTIR)R) ?

6. Explain the reasons for individual resistance to change.
VBB 3 0d08T T, 3CRTT FITLNTI), QWORD.

7. What are the benefits of organizational development ?
MOYE LR DD B odRIATIY Y
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SECTION-C
Qom - 2

Answer any three of the following : (3%x10=30)
FENT CIRRTTTR [T a;a; noR eVUZ0R0 :

1. Evaluate the conditions for the use of power in an organization.
ROZNYY, RTITH WHFC JWOPINYI), TR, TBRTT BRERO.

2. Analyse the approaches to organizational effectiveness.
TO0AT TOHORITOOBE B, ABRCINTIY, W eARD.
@ 5 O ) R
3. ldentify the role and qualities of a change agent.
WHEORTHOD DO T, 0B MOEIRTR) MOTISRD.

4. Evaluate the_ various ways to enhance organizational effectiveness.
moﬁg TVOFHOTITHOZI/R), TBUWHCO QT DPIINTSY VIV, WRTT BRRO.

5. ldentify the methods of overcoming resistance to change.
WEHTEN &, STURPHIY, JTORT DINTSY, MOTOSRD.




