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STRATEGIC MANAGEMENT AND CORPORATE POLICIES

Time : 3 Hours Max. Marks : 120

Instructions : i) 40 pages single answer booklet will be issued.
BRSNS ;- 40 PBAY L.om YVZT T, FDIQ QETZERMZP.
i) No additional sheets are provided.
5&25 &ﬁwag QEBFRMPAY..

SECTION - A
QRN = D

|. Answer the following. (20x3=60)
B3 FPNT @?5;?1@3% BUZ0R.

1) Explain various strategic alternatives available to an organisation. -
::‘o:q;ﬁ O, QTT AT T, T B03,MdEedd TOIRFODNTIY, WWOA.

OR/eEw»

Analyse the concept of environmental analysis in strategic management.
3,038 303, DNFBHREDY, TORT DI FRFE0D VOB DIWOA.

2) Whatis vision and mission statement ? Describe the features and importance
of vision and mission to af organisation.
T2, 3032 T3, €01 3998, 0T ? AT VFLRMRD 0 539,000, NTRY, SWOR.

OR/eTwm
Evaluate the concept of core competence in details.

BRe0f @oeméaf_ J%msogpéaSsSgL djaeﬁd e8DA.

PR P.T.O.
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What is Corporate Policy ? Explain its features and types.
ROX 0D FA0RF RS D0TTER ? BWT VFLIMEL FFY ABRVRY DTOX.

OR/egm

Enumerate the various issues in strategic implementation.
203, M0 ST DT WOLTFI), TBLTRE ITOR.

SECTION -B
ST - W

Il. Answer any six of the following.
FPNT OSNTTTR T @%ﬁ@ﬁ YV OR.

4)

5)

6)

7)

10)

11)

State the strategies implemented at different levels of organisation.

ROF O DAT TOSNTE, @ma%srﬁreepma FCIFBOZ, NI, WSOR.

@
Explain the process of strategic management.
B0, MoDTO ATFIBFHOD B8, 03000, D[R

Explain the types of strategic planning.
303,050 0dRewTodd AFNIIY, D[0A.

Explain the types of objectives.
S DFRF), DTOR.

Write a note on SWOT analysis.

SWOT Dgsmirsods 80020 83358 2350000,

What factors affect the de&idion for resource allocation ?
HOTERY BOWFOL AFBRQ, TOHE WeTTI 50BN 0IRFT) 2

Explain BCG model.
BCG BRTOCDTY, VTOR.

Explain the dimensions of strategic decision.
B03, 70T JEIF T N mmwﬁ#simm

(6x6=36)
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SECTION-C
QTN - &

I1l. Answer any four of the following. (3%x4=12)
3N CIRVTITTL TR T, Nen LUSoA.

12) Explain the role of objectives.
QT BT 9T, W), DWOX.

13) What is capabilities profile ?
mmc;sérmf ﬁ@)a%c‘ NOTIBEI ?

14) Write a note on SBU. -
SBU wri #3363 2080000.

15) Explain any three types of organisation structure.
QERTYTIOTWTLR TRTI KOF C dasﬁ-aﬁaa‘% WO,

16) Write a note on integration strategy.
L8e80Es OB, ModFC BOOB1 &3¢9 2TAUW0.

17) What factors affect the decision for resource allocation ?
xomm@@ H0WFOL ATF TR ORI LT 503NEH BRI ?

SECTION-D
RN -8

(4

IV.Answer the following questions. (1x12=12)
39N B, 3nvnt LgoA.
q - ¥ ¢ .
18) What is corporate capability 7.

TO0RT TOB, £ N0WTEID ?
@ ) < ‘:,y»

19) What is bankruptcy ?w'
QTOPIT DOTITER ?

20) What is goal ?
D R0TTEID ?

21) What is feedback ?
3,838,030 0TTED ?
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22)

23)

24)

25)

26)

27)

28)

29)

S

State any two stakeholders of business.

CINTTTTR TR ﬁwfﬁ‘ me%c:mq TROX.

What is star ?
:sgg QOTTE ?

What is intensive strategy ?
29, TT FOODFE0Z, DOTTERD ?

What is resource allocation ?
:q‘oa—u’s.r%@ BOLIT 0BT 92

What is strategic implementation ?
808, Mo0F BTOTWT D0TTERD ?

What is market development ?
mm&gj eﬁ@%% QOTTER 2
What is strategic intent ?
T2000F 03, T3 VT3¢ DOTTERD 2

What is strategic decision ?
B0, M0E0dd QEaF 03 0TTED 9
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