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Credit Based VI Semester B.A. (HRD) Examination, Sept./Oct. 2020
(New Syllabus) (Common to All Batches)
ORGANISATIONAL DEVELOPMENT AND MANAGEMENT OF CHANGE

Time : 3 Hours _Max. Marks : 120

Instructions : 1) A single answer booklet containing 40 pages will be issued.
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2) No additional sheets will be issued.
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SECTION — A
TN - D
Answer the following. (3%x20=60)
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1. Define Organisation. Explain the types of organisation. "
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Explain the types of organisational intervention.
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2. Define organisational development. Explain the process of organisational
development.
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Explain the concept of organisational effectiveness. What are the approaches to
organisational effectiveness.
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3. What do you mean by organisational change ? Explain the process of

organisational change.
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Explain the components of organisational design.
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SECTION -B
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Answer any six of the following.
NS cRYroaide wh FInds) wwIor.

1

Explain the qualities of change agent.
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Write the difference between OD and MD.
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Write a note on SHAM ROCK Model.
SHAM ROCK S5»3ocdh Soees wa’isé BO00.

Explain the concept of M.B.O.
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Write a note on resistance to change.
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. Write a note on planned change.
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Explain the features of organisation.
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Explain the steps involved in implementing change in organisation.
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SECTION -C
QTN - A

(3 Marks Each)

Answer any four of the following.
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Explain strategic reward model.
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Explain the nature of organisational change.
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What are the objectives of organisational development ?
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Mention the criteria for organisational effectiveness.
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Explain the characteristics of organisational interventions.
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Mention the principles of change agent.
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SECTION-D
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Answer all the questions.
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Define OD.
oD ocb:il DY TR

What do you mean by T.Q.M. ?
T.Q.M. Q0T8e0 2
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What is COmpetin

g value approach ?
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4. What js team ?
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Define change agent.
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What js continuous of
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- Mention quality circleg.
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- What js Dynamic B

alance ?
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What is Organisationg| jnt

€rvention ?
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10. Define Organisationg| Structure,
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11. What is Structurg| oD intervention ?
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12. Mention any two significa
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