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Instructions to Candidates :
.'.’Dg.ﬁfn'i’lf aRLdNel :

1) A single answer booklet containing 40 pages will be issued.
40 Qi .ot eVIT T§FAVT) DRV

2)  No additional sheets will be issued.
BT HYTV) DB IR DE, | p——

SECTION — A/ &% - & mAiNGALDTE - 575 003

Answer the following questions (20 marks each) : (3 x 20 = 60)
gINS B9t ev3d2 (J3cdeodsm, 20 ®oTNY) :

organization.

. 1. (a) Define organization. Explain the features and significances of

30:.“@0.13&.3l mejaa%a;’q. :u‘oﬁmai) rofeg g SH3d) :Soaisaqu 322,

Or/eg=e
(b) Explain the qualities and role of change agent.
wBRHH SoFBICab renth S0B) DT, DZOA.
2. (a) Analyze the components of organizational design.
Rogpediod) QMR FIBYR), DB A0,
Or/ v

(b) Explain the process of organlzational development.
Rozredmd PE Do Fg0dodbr) HTOD.
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3. (a) Explain the types of organizational intervention.
Ropessod BRFEIT APNFE, ISOD.
Or/ vg=e

(b) What are the approaches to organizational effectiveness?
BozEime BOHBF0IT AP odRIJ)R)?

SECTION - B/ &t - ©

Answer any six of the following (6 marks each) : (6 x 6 = 36) ‘
FYNT cdna)wmewods udy :-'Jjéqﬁéﬂ BuZ02 (T 3030WTN, 6 BOBTIED)

4.  Explain the concept of M.B.O.
M.B.O. 303080di) H30%0.

5. Write a note on SHAMROEK model.
SHAMROEK S33»wdad Poeed &33'33 £ w300,

6. Explain the reasons of resistance to change.
WHRSH oD I3CLGET FoTrIT) IS0

7.  Write a note on goal approach.
10 BABRES 302> EBed WD, (

8. Explain the concept of dynamic balance.
3037 FSodncon IDFOF LT, HTOXD.

9, Write a difference between OD and MD.
0.D. 03) M.D. qsa%ﬁmiai%ﬁoﬁa) 238000,

10. Explain line and staff organization structure.
Jgo* 23y 20d Bogpesdody BT ZB.

- W AT

11. Explain strategic reward model.
q;%ms&ﬁ 3,830 SPEoabLEY, D=0
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SECTION — C/ 2t - %

Answer any four (3 marks each) :

clnFeEtRe TeF, U300 (320300630, 3 ©oBNe) :

Write a note on Yreezing’.
eLore wn, £33 230D,

What is planned change?
adeerd EUISE H0ETeR?

Explain the objectives of O.D.
0.D.od ﬂudﬂgéde)a&&&;ﬂbh&

What are the factors Affecting Organizational Change?
ﬁoa?umseﬁ wEenRSsodb Boed DR DedoB @woBnveR)=)7

Explain the nature of organizational change.

ﬁo?.?bdma’@ﬁ wEeRIHOD ,ﬂadmamdmm. Collone o) Blaanist o

i NGALDNRE

What do you mean by continuum of resistance to change?
338033 QT08330T, B eRoMRIFBoTTeBO?

SECTION - D/ dynn - 8
Answer all the questions (1 mark each) :

den 38Rt ev3dAd 330300080, 1 ©03) !
™ r 2 ]

What do you mean by group?
rox) 20BBeRO?

Define change agent.
WHELIIT mdﬁsammg a%am?s&)?o.

What are quality circles?
roesotss S0 2083eR?
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(4 x 3=12)

(12x1= 12)
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What is committee organization?
A3 3057838 20BTERT?

What is changing?
WHRIFH dondexo?

What is T.Q.M?
T.Q.M. 20@3em0?

What do you mean by people approach?
&R0 Gagees 2058em07?

What is team?
3038 oETeR?

What is coaching?
30238 2orBexd?

What is competing value approach?
é)cparse? 35005 ddégzﬁ.mcr-s douBero?
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