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COMMERCE
Principles of Management :
Time : 3 Hours Max. Marks : 120
SECTION - A
NIN - 2
Answer any four questions : (4x6=24)

.m@mm me, BIROR ©ug0R0:
1. Define management. Mention the features of management.
DBFBEROD 3, FRR. ABFHEBD ROELBLANYRY, S9R0.

2. State the benefits of training.
22300 BoeIe0Dd SRBRONTRY, S9RD.

3. Write a note on democratic leadership.
DPTI0T ToODFZ,T 2 DORD.

4. Write a note on performance appraisal.
RWOLIOD o, 5000 ﬁﬁ%mﬁdd Wi £33 2080000.
5. Explain the theory X’ on motivation.
ZesmoD X' AT0BBRY, DHOA0.
.. State the steps in controlling process.
Flevslectiokcil fovblovy as’oéﬁeidg{ SRRDA0.

SECTION - B
NN - W
Answer any four of the following : (4%x12=48)
IR TRTTR TR, @’%ﬁ@ﬁ SVBORD
7. Explain the barriers of communication. How to make communication effective ?
#odﬁﬁ% Faloby edzﬁ%n’eﬁmﬂl B3 AD. ﬁod&daﬁa’% DOTBIRITIOOINNRR wﬁoﬁoz‘g{
QTWOD.
P.T.O.
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8. Describe the various types of plans.
O3ReRIoD DR LIIONY 302> DTORO.

9. Explain the Maslow’s theory of motivation.
BRRRETHT G3f{etn) %@poéﬁﬁg{ QTORD.

10. Explain the various external sources of recruitment.
AWOD FesDFE0D DD mad MUﬁﬁieSi DWOD.

11. Briefly explain the principles of scientific management.
PV STEIBT CERy o) RO8TaToN DTORO.

12. Define leadership. Explain the qualities of a good leader.

moda%%d&q SDAATYRR. YVBEI) TOODFD rbsadt:#dgl QO 9
SECTION - C
QI - 2
Answer any two questions - (2x24=48)

CIRNRTTTR TR @’%ﬁ@ﬁ NVBOR !

13. Explain the Henry Fayol’s principles of management.
B Fodrews AT R0 33%?1%& QDWOR.

14. What is delegation of authority ? What are the barriers to delegation ? How
can it be made effective ? .

BET8 T AodReS ot 9 2055 B QodResSobIHE eEirEnd cing 9

©OOTOE T8 QOIREEIODT) Fert TOBIRTOINN BRLFTR? 9 ®
15. Explain the various steps involved in the selection of employees.
AWOD 0330DYT AN TOBAT), DO,

16. Explain the features of line and staff organisation. What are its merits and
demerits ?

369 TR 2200 Fospesson OFLHNIRY HTOXO DB 93T 3B Horie
CREROINIY DTORO.




